
Goal Setting 

Priority: If we strengthen the consistency and equity of ELA instruction by implementing aligned, evidence-based practices across all 
grade levels, ensuring targeted supports for subgroups, and building systems for ongoing progress monitoring, then all students—
particularly historically underserved groups—will sustain growth and achieve at higher levels. 

Outcome 
Category 

Measurable 
Goal 
Statement 

Measurable 
Goal 
Nickname 

Target Year 
1 

Target Year 
2 

Target Year 
3 

Target 1st 
Quarter 

Target 2nd 
Quarter 

Target 3rd 
Quarter 

Target 4th 
Quarter 

Essential 
Practices 1: 
Focus on 
Continuous 
Improvement 
of Instruction 

95% of students 
will show growth in 
ELA as measured 
by a change in their 
NWEA MAP scores 
from the baseline 
assessment to the 
end-of-year 
assessment. 

ELA Growth 85% of 
students will 
show growth in 
ELA as 
measured by a 
change in their 
NWEA MAP 
scores from the 
baseline 
assessment to 
the end-of-year 
assessment. 

90% of 
students will 
show growth in 
ELA as 
measured by a 
change in their 
NWEA MAP 
scores from the 
baseline 
assessment to 
the end-of-year 
assessment. 

95% of 
students will 
show growth in 
ELA as 
measured by a 
change in their 
NWEA MAP 
scores from the 
baseline 
assessment to 
the end-of-year 
assessment. 

By September 
30, 2025, 
100% of 
enrolled 
students in 
grades KG-5th 
will have a 
baseline 
NWEA 
assessment 
for the 25-26 
SY. 

By February 
20th, 2026, 80% 
of students will 
show growth in 
ELA as 
measured by a 
change in their 
NWEA MAP 
scores from the 
baseline 
assessment to 
the middle-of-
year 
assessment. 

By February 
20th, 2026, 80% 
of students will 
show growth in 
ELA as 
measured by a 
change in their 
NWEA MAP 
scores from the 
baseline 
assessment to 
the middle-of-
year 
assessment. 

By May 29, 
2026, 85% of 
students will 
show growth in 
ELA as 
measured by a 
change in their 
NWEA MAP 
scores from the 
baseline 
assessment to 
the end-of-year 
assessment. 

 
  



Priority: If we establish coherent, standards-aligned math instruction that emphasizes conceptual understanding, problem-solving, and 
application, and embed differentiated supports with data-informed interventions, then we will accelerate growth for all student groups 
and close persistent equity gaps. 

Outcome 
Category 

Measurable 
Goal 
Statement 

Measurable 
Goal 
Nickname 

Target Year 
1 

Target Year 
2 

Target Year 
3 

Target 1st 
Quarter 

Target 2nd 
Quarter 

Target 3rd 
Quarter 

Target 4th 
Quarter 

Essential 
Practices 1: 
Focus on 
Continuous 
Improvement 
of Instruction 

95% of students 
will show growth in 
Math as measured 
by a change in their 
NWEA MAP scores 
from the baseline 
assessment to the 
end-of-year 
assessment. 

Math Growth 85% of 
students will 
show growth in 
Math as 
measured by a 
change in their 
NWEA MAP 
scores from the 
baseline 
assessment to 
the end-of-year 
assessment. 

90% of 
students will 
show growth in 
Math as 
measured by a 
change in their 
NWEA MAP 
scores from the 
baseline 
assessment to 
the end-of-year 
assessment. 

95% of 
students will 
show growth in 
Math as 
measured by a 
change in their 
NWEA MAP 
scores from the 
baseline 
assessment to 
the end-of-year 
assessment. 

By September 
30, 2025, 
100% of 
enrolled 
students in 
grades KG-5th 
will have a 
baseline 
NWEA 
assessment 
for the 25-26 
SY. 

By February 
20th, 2026, 80% 
of students will 
show growth in 
Math as 
measured by a 
change in their 
NWEA MAP 
scores from the 
baseline 
assessment to 
the middle-of-
year 
assessment. 

By February 
20th, 2026, 80% 
of students will 
show growth in 
Math as 
measured by a 
change in their 
NWEA MAP 
scores from the 
baseline 
assessment to 
the middle-of-
year 
assessment. 

By May 29, 
2026, 85% of 
students will 
show growth in 
Math as 
measured by a 
change in their 
NWEA MAP 
scores from the 
baseline 
assessment to 
the end-of-year 
assessment. 

 
  



Priority: If we develop consistent systems for social-emotional learning, behavior expectations, and restorative practices that foster a 
safe, inclusive, and supportive culture, then students and staff will feel welcomed, valued, and able to thrive academically and socially, 
leading to improved engagement and growth in attendance. 

Outcome 
Category 

Measurable 
Goal 
Statement 

Measurable 
Goal 
Nickname 

Target 
Year 1 

Target 
Year 2 

Target 
Year 3 

Target 1st 
Quarter 

Target 2nd 
Quarter 

Target 3rd 
Quarter 

Target 4th 
Quarter 

Essential 
Practices 3: 
Provide Student-
Centered Support 
Systems 

87% of students 
will attend school 
90% of the time. 

Attendance 83% of 
students will 
attend 
school 90% 
of the time. 

85% of 
students will 
attend 
school 90% 
of the time. 

87% of 
students will 
attend 
school 90% 
of the time. 

By October 17, 
2025, 60% of 
students will 
attend school 
90% of the time. 

By January 9, 
2026, 70% of 
students will 
attend school 
90% of the time. 

By March 13, 
2026, 80% of 
students will 
attend school 
90% of the time. 

83% of 
students will 
attend school 
90% of the 
time. 
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